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“Move 4 New Horizons” is an educational programme for 
disadvantaged children and young people in south-western 
Nepal. In this South Asian country, Dalits (members of lower 
castes) ethnic minorities and people with physical disabilities 
are particularly affected by poverty and social exclusion. This 
often leads children to drop out of school, or makes it impossible 
for young people to take their first steps in the world of work. 
With sport and play-based academic and vocational education, 
SAD gives these young people the opportunity to further them-
selves and their country.
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At the age of nine, Chandra* dropped 
out of school. His parents didn’t have 
the funds to pay school fees and to 
buy school supplies. Chandra started 
working at the village market, and he 
quickly forgot what he had learnt at 
school. As a Dalit and a school drop-
out, Chandra is part of a majority in his 
region. 80 percent of Dalits in the Dang 
district of south-western Nepal have 
not completed primary school. In com-
parison, over 75 percent of Nepalese 
people have completed primary school 
nation-wide. Members of the lowest 
castes are excluded from many sectors 
of society in Nepal. Often, Dalits are for-
bidden from entering temples, in some 

restaurants they have to wash their own 
plates and, until recently, they were 
completely barred from entering school-
rooms. They had to follow classes from 
the corridor. Dalits are also restricted 
in their choice of jobs. Because of their 
status as “untouchables”, they cannot 
do any jobs where they would come into 
close contact with members of higher 
castes. As a result of this systematic 
discrimination, Dalit are strongly affec-
ted by poverty. Many young people 
lack future prospects. They seek their 
fortune by migrating, and offer them-
selves for employment in neighbouring 
India or in the Gulf States.

Holistic, sustainable education

With “Move 4 New Horizons”, an 
education programme for marginalised 
children and young people, SAD – in 
partnership with the Nepalese Dalit 
Welfare Organisation (DWO) – ensures 
that children like Chandra find their 
way back to school. In a nine-month, 
non-formal education programme, chil-
dren between six and twelve who never 
went to school or have had a break from 
mainstream school are helped or given 
catch-up classes. In addition to this, 
special pre-school classes are offered 
for particularly disadvantaged three to 
five-year- olds. Teachers trained by 
SAD and by local specialists support 
the small children in their all-round 
development, and provide optimum 
preparation for their passage into main-
stream schooling. Vocational training 
for young people up to the age of 22 
ensures the continuum of education. 
The marginalised young people are able 
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to develop professional prospects, 
and to learn the necessary skills.
In addition to the education offered, 
SAD and the DWO have developed 20 
meeting places. In the so-called Child 
Clubs, the children who participated in 
the non-formal education classes can 
continue to meet after they have begun 
mainstream schooling. They can provide 
mutual help with homework. In the 
Youth Clubs, the young people partici-
pating in the vocational courses can 
meet up and organise games tourna-
ments, cultural events or sensitisation 
campaigns together. In parallel, the 
mothers of children participating in the 
non-formal education classes meet in 
savings and credit groups. In addition to 
providing knowledge of book-keeping, 
these groups ensure, above all, the chil-
dren’s long-term school attendance.
Until today 1,300 children and young 
people have been participating in the 
activities of the 20 Child and Youth 
Clubs. More than 400 mothers earn 
their own money thanks to the savings 
and credit groups.

Sport and play for body and soul

At all levels, “Move 4 New Horizons” 
includes a sport and play-based 

element. Sport and play are not, first 
and foremost, a way of letting off 
steam, which gives the young people 

the opportunity to relax and unwind 
during break times. Sport and play are 
to a far greater extent an integral part 
of the lessons. “First, we thought that 
sport activities and games are just 
for fun,” said Narayani, a soon-to-be 
seamstress from one of the vocational 
classes. “Later, we realised that each 
game is related to our lives or an aspect 
of business.”
SAD’s sport and play-based educational 
offer is based on scientific research 
showing that body and soul do not 
operate independently from each 
other. The opposite is true: an under-
developed ability to move also limits 
intellect. Movement improves blood-
flow to muscles and the brain, there-
by also increasing mental capacity. 
Furthermore, through sport and play 
the children and young people develop 

“First, we thought 
that sport activities 

and games are 
just for fun.”
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social skills, such as working together 
in a group, or the ability to resolve 
conflicts. And they are supported 
emotionally. They learn to deal with 
disappointment and aggression, and ex-
perience content ment and motivation.

Early childhood development: 
Imaginary journeys and concentration

In the early childhood development 
classes, the small children practice 
their fine motor skills – for example, 
hand-eye coordination – in guided play 
activities. At the same time, in free play 

they practice coordination and balance, 
and improve their physical health. With 

targeted tasks, they improve their lan-
guage and listening skills, and become 

confident with pre-maths concepts. 
For example, they compare the size of 
different quantities, or sort animals in 
groups.
Three-year-old Suman* attends one of 
the 15 “Move 4 New Horizons” early 
childhood development classes. Before, 
he accompanied his parents when they 
went to work in a quarry. His mum 
says that since he has been attending 
school, he cries far less and hardly has 
tantrums anymore. He gets on well with 
the other children at the school. And he 
always washes his hands before meals. 
He learnt that at school.

On their imaginary journeys the three to five 
year olds of the early childhood education 
classes go to the forest, visit a relative in 
the neighbouring village or go fishing. They 
balance on bridges, step over a sleeping 
monkey, avoid getting stuck in a swamp by 
stepping on safe places, open a secret door 
by hitting it with a ball and jump bravely over 
a snake. In doing so, the children practise in 
a playful way and, with few aids, their fine 
and gross motor skills are improved and they 
learn how to follow instructions and concen-
trate on a task.

“Since he has been 
attending the early 

childhood development 
classes, Suman cries far 

less and hardly has 
tantrums anymore.”
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Non-formal education: 
Have fun learning to count

In the non-formal education classes, 
there are often children from the most 
severely disadvantaged families. They 
do not have the money to send their 
children to school, or a bad event led 
to school drop-out. Eleven-year-old 
Binita* attends one of the ten non- 
formal education classes. Her mother 
left her behind when she married 
another man. Binita’s father works as 
a day labourer and cannot look after 
his children. So Binita and her younger 
sister live with their grandmother. She 

likes going to school, and is always 
the first there in the morning. Her 
teacher explains how actively the 
eleven-year- old takes part in classes, 
and how studious and interested she is.
The lessons in the non-formal education 
classes also combine content-based 
learning goals with a playful approach. 

It’s not just counting, reading and 
writing that are on the timetable. The 
children also learn English, and the 
Latin alphabet. The integrated sport 
and play activities turn learning into an 
interactive, varied process. 

Vocational training: Learning for life

21-year-old Nanjit* has been physically 
disabled since birth. Because of his 
disability, he was often mocked and 
excluded. When he couldn’t find work 
after finishing school, he signed up for 
the six-month vocational training course 
offered by “Move 4 New Horizons”. 
Here, as a prospective mobile phone 
repairman, he didn’t just learn sub-
ject-specific skills, but also basic entre-
preneurial and life skills, for example, 
communication, negotiation skills and 
problem-solving. “Here, I developed the 
dream of creating a small mobile phone 
repair shop,” said Nanjit. “I thought that 
after the training I would go and look 
for a job, but then I learned how to start 
a small business by myself.” Mobile 
phone repair is just one of 21 areas in 
which “Move 4 New Horizons” offers 
courses. Other popular professions 
taught are motorbike mechanic, driver, 
seamstress/tailor and beautician. While 

“I thought that after the 
training I would go and 
look for a job, but then 
I learned how to start a 

small business by myself.”

the subject-specific classes are divided 
by job, the young people learn entre-
preneurial skills and life skills in mixed 
classes. Sport and play are also a 
central component of the lessons for 
this age group. Through role-play 
activities, the young people learn 
how business people should behave 
in certain situations, for example. 
And in games, they practice team-
work, de cision-making processes and 
time management, and develop their 
self-confidence.

And what are Chandra, Suman, 
Binita and Nanjit doing now?

SAD’s innovative education programme 
made the path from the village market 
back to school possible for Chandra. 
When his parents heard about “Move 
4 New Horizons”, they signed him up 
for the non-formal education classes. 
At the beginning, Chandra wasn’t 
very enthusiastic about going back to 
school. But playful learning helped him 
to find his motivation again. Now, he’s 
in the fifth grade of mainstream school 
and would like to become a teacher 
himself. The situation has improved for 
Suman’s family too. Since he’s been 
attending early childhood development 

With “Crossing the river” arithmetic becomes 
a game for the children of the non-formal 

education classes. A “river” is marked with 
a rope and filled with numbers. According 
to their school level the students jump on 
a number or on a combination of numbers 

which adds up to a sum, a difference, a 
product or a quotient. For instance, touching 

2 and 3 amounts to 5 or the combination of 
2 and 4 multiplies to 8.
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Binita’s grandmother 
is very proud that she 

finished first grade 
with the best marks.

In the game “labyrinth” a “cat” , a “mouse” 
and a facilitator are chosen from the students 
of the vocational training classes. All other 
participants form a human grid by holding 
each other’s hand. Now the “cat” chases the 
“mouse” through the corridors. At the com-
mand of the facilitator, the participants turn 
around 90 degrees preventing the “cat” from 
catching the “mouse”. Afterwards the young 
people reflect on the game: which strategy 
was pursued by the “cat”? At which point 
could the “mouse” have behaved in a cleve-
rer way? And they reconnect their insights 
with their everyday work: what could the 
“cat” represent in a business environment? 
How could the “mouse’s” strategy be applied 
in a competitive business environment?

classes, his parents have been able 
to find better-paid work in a choco-
late factory. They wouldn’t have been 
allowed to take children with them 
there. Binita, who lives with her sister 

and their grandmother, has been going 
to mainstream school for a year now. 
Her grandmother is very proud that she 
finished first grade with the best marks. 
And Nanjit’s mobile phone shop is going 
well. He earns a living, and has even 
been able to diversify. In addition to 
repairing mobile phones, he also offers 
a music service in his shop. For around 
three cents per song, Nanjit loads music 
onto his customers’ phones, which has 
been a real hit.

* Name changed

Project
“Move 4 New Horizons” – a holistic 
educational approach for disadvantaged 
children and youth in Nepal
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2012 – 2015
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Sport, Christian Bachschuster Foundation
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